The role and responsibility of Church Wardens (at KPC) 
The office of Church Warden is an ancient one, certainly dating back to the 13th century. While it has evolved over the centuries, essentially Wardens remain the diocesan Bishop’s representatives in a parish, working with the appointed Incumbent and being responsible for the building and its contents.  It is also worth bearing in mind the centrality of Canon E1:  that Wardens are “to use their best endeavours by example and precept to encourage the parishioners in the practice of true religion and to promote unity and peace among them.”
Where generally churches have two Church Wardens, KPC through tradition and need has historically had more: once twelve, recently four and currently three.

The Church Wardens Measure (2001) provides the legal framework.
Qualifications: Wardens must be baptised, communicant members of the Church of England, aged over 21, on the electoral roll and neither disqualified as a charity trustee nor barred under Safeguarding legislation.
Manner of choosing: Wardens are elected by a meeting of parishioners on the electoral roll at the APCM, held every year before 31st May, having been through the due process of formal nomination and declared their willingness to stand for the office. After six years in office normally they should stand down for a year but may continue if the parishioners agree a waiver.
Formal admission: Wardens formally take on the roll once they have been admitted at a service held before 31st August, organised by the Arch Deacon.  In the service Wardens swear that they will faithfully and diligently discharge their office and are in no way disqualified for the position.
Suspension: if charged or arrested for an offence under Safeguarding legislation or the diocesan bishop is satisfied that they present a significant risk of offending, a Warden can be suspended.
Resignation: where they are unable to continue fulfilling their office, a Warden must tender their resignation in writing to the bishop. Resignation will take effect two months later.

Duties:
To keep proper records, including the inventory of articles belonging to the church and a Log book of repairs, additions and alterations made to the building
To inspect the fabric of the building and produce annual report on it, delivered first to the PCC and then to the APCM; this should include all actions taken or proposed under the Quinquennial Report to maintain and protect the fabric.
To provide answers every three years to the Articles of Enquiry received from the Arch Deacon and to ensure all annual returns to the Diocese are completed.
To present any matters they think should be brought to the Bishop’s attention.
To recruit, train and manage Sunday Welcomers and, in conjunction with them, care for the safety, warmth and well-being of the congregation(s) and maintain order and decency in the church and churchyard.
To be responsible for the cleanliness and appearance of the church building and everything used or worn within it.
To oversee and lock away any collections taken in services.
To be ex officio members of the PCC and relevant subcommittees, notably Standing and Finance. 
To act as Treasurer if the PCC fails to appoint one and ensure that the PCC meets its financial obligations.
To collaborate and co-operate with the Incumbent in all of the above and enabling them to carry out their own specific duties.
To have a duty of care towards the Incumbent
During a vacancy, the Wardens together with the Rural Dean and anyone else appointed by the Bishop will act generally as the sequestrators: this means ensuring that services continue to be held and the building and contents are properly cared for. 

Expectations and qualities beyond those laid down in law (adapted from Lichfield Diocese)
A person of Christian faith, conviction and prayer who is willing to be involved in the life of the Church, and to engage with change; someone who sees their leadership role as collaborative and missional as well as administrative.
Someone who is respected within the church, holds a wider vision of how the church might flourish (including challenging existing ways), and who is a good communicator. They should also be a good listener and an encourager of people to try new roles within the congregation. Wardens have a key role within the PCC acting both as leaders and facilitators of agreed actions.
The Warden should have a close working relationship with the Parish Priest and, broadly, a shared vision with her/him; while not necessarily agreeing on all things, there should be mutual understanding and expectation. Wardens can also act as a conduit between priest and congregation.
A good Warden also knows the limits to her/his capacity to do additional roles within the church and when it is time to step aside and help someone new take on the role.



