Terms of Reference for the Parochial Church Council of Holy Trinity Kendal and its subcommittees:  DRAFT 

[bookmark: _Hlk213611369]The whole statutory basis of the functions of a PCC is laid out in The PCC (Powers) Measure 1956 (as amended). Relevant sections form an appendix to this document and should be read by all PCC members so that they understand the scope and limitations of their official powers as a corporate body. What follows is an outline of the membership and Terms of Reference of the PCC and its subgroups as is currently the case within Holy Trinity, Kendal.

1	The P.C.C.
As trustees of the church, the PCC deals with all matters of general concern and importance. It receives reports from other groups and both Church Officers and employees, discusses them and is the ultimate decision-making body of the Church.
 
Membership: in line with the Church Representation rules, the PCC is made up of:
a. Ex officio the Vicar, stipendiary clergy, the Churchwardens and Deanery Synod representatives, 
b. The Lay Vice Chair, the Treasurer, Secretary, Safeguarding Officer, and up to 12 other members who are all elected at the APCM. The ordinary members are elected on a triennial basis.

The PCC has a duty to care for and take out adequate insurance cover on the fabric and moveable contents of the church. It agrees an annual budget and is responsible for the income, expenditure and financial record keeping of the parish; this includes preparing and presenting financial statements to the APCM, ensuring that these have been independently audited.
It receives regular reports on: Church Ministry, Children and Families work, Music, Safeguarding, and ones from the Project Board, the Standing and Finance Committee, the Building Group, the Environmental Group and the Vicar and the Ministry Team. It also receives reports on Synods from deanery level up. 
The PCC tasks the regular subgroups with reporting back on particular matters and can create ad hoc sub-committees to make recommendations on specific areas of church life, such as accessibility.
[bookmark: _Hlk209272302]It makes all decisions on matters of policy and finance beyond minor ones outlined below or those pertaining to the Vicar’s remit as a member of the diocesan clergy.
It communicates its decisions to the members of the church and listens to their views.

2	STANDING AND FINANCE
The Standing and Finance Committee prepares matters to go before the P.C.C. and is the first point of call in case of urgent action being required.

Membership:  the Vicar, the Lay Vice Chair, the Treasurer, the Secretary, together with two churchwardens (unless more are appointed to it by the PCC) and other members of the PCC in at least equal number to the churchwardens, elected by the PCC; currently these include the Chair of the Project Board.
It prepares the agenda for PCC meetings (firmed up by the Vicar and Lay Vice Chair), talks through all items and recommends courses of action to the PCC
It discusses financial details presented by the Treasurer and may deal with sensitive legal and management issues in advance of PCC meetings.

3	THE BUILDING GROUP
The Building Group deals with the details of all issues to do with the church building’s fabric and energy usage, makes recommendations to the PCC and authorises small scale repairs

Membership: the Vicar, usually two Wardens, the Treasurer and up to four other members, usually those with related practical experience and usually on the PCC; it also includes the person who submits Faculty applications and a Secretary. Currently it also includes the Chair of the Project Board.
It discusses and proposes actions on necessary repairs, both those in line with the current Quinquennial report and those arising subsequently; it reviews the degree to which the Quinquennial report’s proposals have been followed through and recommends specific actions to the PCC
It deals with the details of Faculty applications and gets quotations for building work
It authorises minor (up to £500) repairs to the fabric and the heating and lighting systems
It discusses reports received from the Project Board and also feeds back on those to the PCC.

4	THE ENVIRONMENTAL GROUP, KEPCEA

The Environmental Group advises the PCC, the ministry team, youth leaders and all church members on practical steps to realise the Fifth Mark of Mission: “to strive and safeguard the integrity of creation and to sustain the life of the earth.” In addition, it liaises with local government and community groups.

Membership: a Chair appointed by the PCC, at least three ordinary members of the PCC and all members of  KEPCEA (Kendal Parish Church Environmental Action group), whether or not they are PCC members.
 It advises all involved in the Ministry Team and in Children’s and Youth Work on addressing environmental issues, thus ensuring that these are part of the overall mission of the church.
It liaises with the Diocesan Net Zero Officer and advises the PCC on reducing the church’s carbon footprint and other ways to make the church a more sustainable institution, including developing the Eco Church strand
It is tasked with being aware of local environmental initiatives and liaising with both local government and local community groups on environmental matters, ensuring that the church can input to plans and initiatives. These links are important within our Eco Church accreditation.
It leads some services and makes practical suggestions to members of the congregation on what they might do in their own lives, locally and globally to address environmental issues.

5	HUMAN RESOURCES
Membership: the Vicar, one Warden, the Lay Vice Chair, the Parish Safeguarding Officer
It oversees the advertising and appointment of all lay new staff, ensuring that the safer recruitment policy is followed
It oversees the terms and conditions of employment of all staff and makes pay recommendations to the PCC
It deals with matters of Staff support and discipline. It oversees Staff appraisals.

KCT 1000 PROJECT BOARD
This is a vital, temporary sub-group tasked with managing the delivery of our project “Kendal Parish Church and Town: 1000 years of shared history.”
Membership: the Vicar, the Project Board Chair, the Treasurer, a Diocesan representative, a representative of the congregation; The KCT1000 Project Manager and the Church Architect also attend, as do relevant project advisers. 
The Board is tasked with delivering the whole project of repairs, conservation and development of the entrances and north and south aisles, together with improved heating and refurbishment of the west organ through to the completion of all works.
To do this the Board must satisfy the National Lottery Heritage Fund that it can make good on its commitments submitted in the bid of 30.05.24, in order to obtain a delivery grant from them; it will also oversee the raising substantial funds from a variety of other sources.
The Board also oversees the work of all the consultants employed on the Project.
The Board submits regular reports to the PCC and ensures that the congregation and visitors to the church are kept informed.
											DF March 2026.

APPENDIX 1
The PCC (Powers) Measure 1956 (as amended). The whole Measure is lengthy, so the following is an extract of the relevant sections:
1. It shall be the duty of the minister and the PCC to consult together on matters of general concern and importance to the parish. 
2. The functions of PCCs shall include: 
a. Co-operation with the minister in promoting in the parish the whole mission of the Church, pastoral, evangelistic, social and ecumenical 
b. The consideration and discussion of matters concerning the Church of England or any other matters of religious or public interest, but not the declaration of the doctrine of the Church on any question; 
c. Making known or putting into effect any provision made by the diocesan synod or the deanery synod, but without prejudice to the powers of the council on any particular matter; 
d. Giving advice to the diocesan synod and the deanery synod on any matter referred to the council; 
e. Raising such matters as the council consider appropriate with the diocesan synod or deanery synod. 
f. Appointing sidesmen (who are also known as assistants to the churchwardens).

3. In the exercise of its functions the PCC shall take into consideration any expression of opinion by any parochial church meeting. 
4. The PCC of each parish shall have powers duties and liabilities with respect to: 
a. The financial affairs of the Church including the collection and administration of all moneys raised for church purposes and the keeping of accounts in relation to such affairs and moneys; 
b. The care maintenance preservation and insurance of the fabric of the church and the goods and ornaments thereof; 

5. The power to acquire (whether by way of gift or otherwise) any property, real or personal – 
a. For any ecclesiastical purpose affecting the parish or any part thereof; 
b. For any purpose in connection with schemes (hereinafter called ‘educational schemes’) for 	providing facilities for the spiritual moral and physical training of persons residing in or near the parish. 

Subject to the provisions of this Measure and of the general law and to the provisions of any trusts affecting any such property, the council shall have power to manage, administer and dispose of any property acquired under this section.

7. Miscellaneous powers of council. The council of every parish shall have the following powers in addition to any powers conferred by the Constitution or otherwise by this Measure:
a. Power to frame an annual budget of moneys required for the maintenance of the work of the Church in the parish and otherwise and to take such steps as they think necessary for the raising collecting and allocating of such moneys;
b. Power to make levy and collect a voluntary church rate for any purpose connected with the affairs of the church including the administrative expenses of the council and the costs of any legal proceedings;
c. Power jointly with the minister to appoint and dismiss the parish clerk and sexton or any persons performing or assisting to perform the duties of parish clerk or sexton and to determine their salaries and the conditions of the tenure of their offices or of their employment but subject to the rights of any persons holding the said offices at the appointed day;
d. Power jointly with the minister to determine the objects to which all moneys to be given or collected in church shall be allocated. 
e. Power to make representations to the bishop with regard to any matter affecting the welfare of the church in the parish.
7A Provision of services to council by member: In its application to a council, section 185 of the Charities Act 2011 (remuneration of charity trustees providing goods or services to charity) has effect as if, the words “or under a contract of employment” were omitted and a council may, accordingly, enter into a contract of employment with a member or connected person under which remuneration is provided.
8 Accounts of the council.
a. Every council shall furnish to the annual parochial church meeting for discussion the financial statements of the council for the financial year immediately preceding the meeting.
b. The financial year referred to above shall be such period as may be prescribed and the financial statements referred to in that subsection shall be prepared in the prescribed form, audited or independently examined as prescribed and published and displayed in the prescribed manner; “prescribed” means by the Church Representation Rules or by regulations made under those Rules. 

