Expectations of members of the P.C.C. and the conduct of meetings 
“A good PCC…… strives to be constructive, co-operative and cheerful. It looks up to God, looks out to the world, looks forward faithfully and looks after others. It thinks, prays, wrestles, argues, laughs and cries, and it does it all with integrity and humility. It makes mistakes, falls short, struggles with pain, and it does all this with the same grace with which it celebrates success and the joyful moments of church life.” (Mark Tanner “The PCC Members’ Essential Guide”).
All PCC members are trustees of the church, which is a registered charity. This means:
· being responsible and accountable, 
· having the power to act diligently and lawfully, 
· ensuring compliance with ecclesiastical and charity law. 
There is also a duty of prudence to ensure that the PCC remains solvent and uses its funds and assets wisely, ensuring they are used only to further the church’s purposes and interests. Doing so may mean obtaining professional advice before decisions are taken.
Expectations of PCC members:
· Read all emails, papers, reports and minutes in advance to be prepared for the meeting.
· Pray for PCC meetings and keep the interests of the whole church in view.
· Listen to members of the congregation. When things come up that seem relevant to the PCC, discuss them with the Vicar or a Warden so that they can be added to the next Agenda (at least 24 hours before the meeting). 
· Attend all meetings as far possible. Offer apologies when unable to do so due to illness or absence.
· Make it clear in advance of your first meeting where you have particular needs, such as mobility or hearing loss.
· Talk to all other PCC members, especially those you don’t know.
· Contribute when you have something to say- and do not be afraid to do so, especially if you have a different perspective to offer. 
· Listen carefully to those presenting reports at a meeting; question where things seem unclear to you.
· Volunteer to act on behalf of the PCC, either as part of a sub-group or, in due, course, standing to take on a new role.
· Remember to whom we all belong in the event of strong disagreements.
Conduct of Meetings:
· Minutes, agendas and papers will be issued in good time, ideally a week, to allow for them to be fully read and reflected upon.
· Meetings will begin with prayer and end with the Grace.
· Meetings, whether in person or by Zoom, will begin punctually and will be run in a manner focused on ways forward for the church throughout.
· Members will signal to the Chair that they wish to speak before doing so
· All discussions will be open, respectful of what is said and accepting of differences among the membership; any disagreements will be phrased carefully, without barbs.
· Any confidential matters covered will remain so outside of meetings
· Votes will be taken and the results recorded on all issues where a decision is required affecting personnel, the building or the finances of the church.

